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2YMBAZH NAPOXHZ YNMHPEZIQN

ME TITAO:

«EnmoTnHovikin YnooTnpiEn Tng npmtopouliag prototype by TEE>»

>Tnv ABrva onuepa Tnv 23/09/2017, peta&l apevog Tou «TexvikoU EnigeAnTnpiou
EAAGDaG» kaAoUpevou €peEng «ZYMBAAAOMENOZ», nou €dpelel otnv ABnva, eni
Tng odou Nikng, ap. 4, T.K. 10563, pe A.®.M. 090002260, unayopevo atn AQOY A’
ABnvwyv, VOUIYA EKNPOCWMNOUMEVO anod Tov Mewpylo ZTAcIvO Kal AQETEPOU TOU
OikovopikoU Mavenornuiou ABnvwv péow Tou EIdiIkoU AoyapiacpoU KovOuAiwv
'Epeuvag (EAKE/OMA), nou €dpelel atnv ABnva otnv 0dd KepaAinviag 46, To onoio
EKNPOOWNEITAl VOMINaG eknpoowneiTal vopiga ano Tov Kabnynth K. AnunTten
IkpiTlaAn, Mpoedpo Tou EAKE/OMA kai AvanAnpwtn Mputdvewc Epsuvacg, duvauel
NG un’ apib. 4792 andépaong TNG ZUYKANTOU n onoia dnuooieuTnke ot OEK
2655/TB/28-07-2017, €@e&nc kahoUpevou wg «O AMOAEKTHZ», apoU eAn@énoav
unown n Ano@. Aloikouoag Tou TEE , A40/323/2017 (AAA: QYK446W842-391) Kkal
n Mde ap. npwt. AO0Y/939/22.09.2017 Anogacn AvaAnywng Ynoxpewong

oupQWVNBnkav kai €yivav agoifaia anodekTd Ta akdAouba

Apbpo 1
AvVTIKEIgEVO TNG SuuBaonc

O >YMBAAAOMENOZ, w¢ opyaviopog nou dpacTnplonolgiTal yia TNV npoaywyn Tng
ENIOTAMNG, TNG TEXVIKAG Kal TNG TEXVOAoyiag yevika kal Tnv a§ionoinon Toug yia Tnv
OIKOVOWIKN, KOIVWVIKA Kal MOMITIOTIKR avanTtuén Tng xwpdag, unooTtnpilel Tov
AMOAEKTH oTnv  e&kTéAeon Tou npoypdpuatoG Tou Kévrtpou  ZTApPIENG
EnixeipnuaTikotnTag kar Kaivotopiag pe TiTAO: «EmioTnuovikn YNooThApiEn Tng
npwTtoBouAiac prototype by TEE» OnNwG auTtd avaAuTikG NEPIYPAPETAl OTO
Mapaptnua A Tng napoucac. EmioTnuovikh YneuBuvn Tou €pyou opileTal n
AvanAnpwTpia Kabnyntpia Tou OikovopikoU MavenioTnuiou ABnvwv ka. Katepiva

Mpauartapn.

To £pyo agopd Tnv EMICTNHUOVIKN UMOOTAPIEN TNG avanTuéng evog (eikovikou)
EMITAXUVTH KalvoTopwv 1I3swv ano start-ups, Tic onoiec 6a ornpilel ot BGfpaTta
kKAadIknG eknaideuong, avanTuéng TnG opadag, ENIXEIPNHATIKOU HOVTEAOU, HAPKETIVK
kar npowBnong kTA. O okonog eival va avantuxBolv Oco TO Jduvartdév nio

anoTeAECHATIKA KAl QUVANIKA NpoG OPEAOC TNG EAANVIKNG OIKOVOMIAg Kal KoIvwviag.
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ApBpo 2
Aiapkeia - MapaAaBn Tou avTIKEIHEVOU
To avaTiBgpevo £pyo Ba napadobei péxpl 31/3/2018.
H nmioTtonoinon TN napoxng Twv napandvw unnpeciwv 8a yivel and Tnv apuodia
EmTponn MapaAaBng Ttou TEE, onwc¢ auTrh opiotnke he Tnv un’ ap. A5/32/2017
andégaon Tng AE Tou TEE, n onoia 8a BeBaiwvel TNV KAAR ekteAeon. O1 YneuBuvol
MapaAaBng B6a eAéyEouv av o AModEKTNG EKTEAECE TOug OPoUC TNG napouodcg
oupBaong kair 8a npoBouv eyypdPws o€ CUOTACEIG Kal UNOJEIEEIC O AUTAV €POOOV
dlanmioTwBei anokAion. O AnNodEKTNG unoxpeouTal va CUUHOPPWOEl eykaipwg Kal

NMPOONKOVTWG NPOG TIC AVWTEPW UMNOJEIEEIC KAl CUOTACEIG EPOTOV NPOKUYWOUV.

ApOpo 3
MpoiinoAoyiouocg Tou Mpoypduuarog — Oikovouikoi ‘Opoi

Ta Uwog TNG unnpeoiag avépxetal o Jeka€El XIAIGOEG EKATOV £iKOTI1 EVVIA EUP®
(16.129€) nAeov OMA, NANPwTEA WG €ENG:

e 30% pe TNV oAokARpwon Tng 1" @aong
e 40% pe TNV oAokAnpwaon Tng 2" eaong
e 30% pe TNV ohokAfpwaon Tng 3" @aong (6NWG AauTEC avaQEPovTdl OTo

MapdpTtnua 1 Tng napouloac).

Katda pnti 0fAwaon Tou AMNMOAEKTH To w¢ dvw nogd KaAunTel MARPWC TUXOV aUOIBEC
Tou OikovopikoU [avenioTnuiou, Tou enioTnUovikoU unguBuvou kal kabe aAAou
TUXOV EUMAEKOHUEVOU OTNV UAOMNOINON TOU NpoypdppaTog ol onoiec (apoIBEG) €xouv
AngOei unown yia Tov unoAoyioho TnG apolfrc nou Ba kataBAnBei oTtov AMNOAEKTH,
OUVENWG Kaveéva TETolo npoéowno dev dikaioutal va a&iwoel and Tov
ZYMBAAAOMENO onoiadninoTte apoifn n anolnuiwon ava@opika Je TNV EKTEAECN ToU
npoypdauuatoc/épyou. O AMOAEKTHZ unoxpeoUTal kal avaAduPdavel va Tnpnosl
alnuia Tov ZYMBAAAOMENO o€ nepinTwon nou n g avw OnAwaon Tou anodeixBei n
kaTaoTei avakpiBic n avaAndng yia onolovdnnoTe Aoyo. H kataBoAr Tou
OUMQWVNHUEVOU avTaAAdypaTog anaAldacoel Tov ZYMBAAAOMENO and onoiadnnoTe
aAAn unoxpewon kal B6a anodeikvUeral and To €EOPANUEVO TIHOAOYIO TOU
ATOAEKTH.
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ApOpo 4

AvwTépa Bia yia Tnv EKTEAECT TOU NPoypauuarog

O ANOAEKTHXZ o0g nepinTwon nou enikaAeoBei aduvapia €KTEAEONG ToOU
npoypdpuaTog AOyw avwTEéPac Biag, npenel va yvwartonoinosl oto YMBAAAOMENO
Ta yeyovoTd, TA onoia ouvioTouv Tnv avwTépa Bia, péoa oe déka (10) To apyoTepo
NUEPEG anod TNV nUeEpounvia nou 6a cupBouv auTd, evw napdAAnAa unoxpeouTal va
kaTaBaAel kabe duvaTtn npoondbeia yia TNV APoOn AUTNG KABWG Kal va MePIOPICEl TIG

anoppEOUOEG Ano auTrVv JUOMEVEIGC OUVENEIEC.

J€ nepinTwon nou n avwTépa Bia unepPei xpovika To didoTnua Twv Tpiavra (30)
NUEPWYV, OE OMNOIOONMNOTE XPOVIKR OTIYUR EKTEAEONC TOU NPOypAPHATOG, TOTE N
oUpBacn AUgTal kal anoTiNAaTal To PEPOG TOU MPOYPAMMATOC MOU €XEl EKTEAECOEI

MEXPI TNV NUEPOUNVia d1aKOMNG TwV EPYATIOV.

ApOpo 5
Karayyelia ka1 Abon tng ovuBaong

H napoloa cUuBacn pnopei va AuBei onoTedrnoTe Pe katayyeAia and onolodnnoTe
OUMBAAAOUEVO HEPOG HE £yypapn npocidonoinon déka (10) nuepwv. H apoifry nou
€xel kaTtaBAndei yia TIC pAoEIGC NPOoyPAPHATOG NOU £XOUV OAOKANPWOEi PéXpl TNV
nUEPa TnG katayyeAiag dev avalnteiTal. Epdoov n katayyeAia npayuaTtonoleiTal v
MEOW TNG uAonoinong kdamoiag ¢Aaong Tou NpoypduuaTog, n agoifn nou opileTal

napandavw 6a unoAoyioTel avaloya Pe TNV Npoodo nou €xel eNITEUXOEI.

ApBpo 6
Tpononoinon opwv TNG 2uupaong

'OAol o1 Opol Tou NapovTog BewpouvTal ouciwdelG. H ouppwvia autr 8a eKTEAECTEI
oTo MNAQiclo TNG KAAAG nioTng Kal TNG €EunNnNPETNONG TWV CUPQPEPOVTWYV TNG KABe
NAEUPAG. Z€ NEPINTWON NOU Katd Tnv €KTEAECN TNG napoucag oupBaong
napatnpn®ei napékkAion ano Tn Bacikn autn apxf, o XYMBAAAOMENOZ kai o
AMOAEKTHS 8a evnueEpWVOUV gyKaipwg o0 €vag Tov aAAo kal péoa orta nAaioia Tng
KaAA¢ niotng 6a npoonabhoouv vad OUPQ®VAOOUV €Nl TWV EVEPYEIWV TMOU
anaiToUvTal, NPOKEINEVOU va €Eagavioouv TIGC aITiEG nou JdnuioupyoUV TETOIEG

NapeKKAIoEeIG.
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OnoiadnnoTe Tpononoinon Twv O0pwv TnG napoloag cuupBaong, Ba yiverar poévo

€neiTa and ypanTr CUMP®VIa TWV CUUBAAAOUEVWV HEPWDV.

ApOpo 7

Aikaiouara lNvevuarikng Id1oKkTNOoiag

O AMNOAEKTHX unoxpeouTal va XPNOIMOMOIEl G EUMNIOTEUTIKEG OAEC  TIG
EMIXEIPNMATIKEG N TEXVIKEG NAnpo@opiec Tou YMBAAAOMENOQY. QC €UnIOTEUTIKEG
nAnpogopiec BewpolvTal: kaGBe nAnpogopia avnkel oto XYMBAAAOMENO, Ta
oTolXeid nou agopouv TeXVIKG Oedopéva, EPNOPIKA HUOTIKA, TEXVOYVWOia,
ouunepIAAPBAVONEVWY EVOEIKTIKA, EPEUVMV KAl EPEUVNTIKWV OeDOPEVA MPOIOVTWY,
oxediwv MpoidvVTWV KAl  UNNPeciwV, NEAATOAOYIWY, ayopwv, MPOoYPAUPATWOV
NAEKTPOVIK®WV uUmnoAoyioTwv (software), epeupéoswyv, npodiaypapwyv, TEXVOAoyiag,
oxediwv, MNXAVIKNG, unoAoyioTIkwv ouoTnudtwv (hardware), nAnpo@opinv
MAPKETIVYK,  OIKOVOMIKWV  OTOIXEiWY, MPOoPNOsuUT®Y, €UNOPIKAG  MOAITIKNAG,
ENIXEIPNUATIKOV MNAGVWV KAl OTPATNYIKWV, MPOYPAPMATWY, HEBODdWV napaywyng,
ouoTNHATWYV, 01adIKACIWV KAl TEXVIKWV NMWANCEWV KAl HAPKETIVYK, KOOTOAOYNONG N
onolagdnnoTe AAANG OIKOVOMIKNAG N EMIXEIPNMATIKAG N TEXVOAOYIKNG NAnpogopiag
nou anokaAunTeTal ano To SYMBAAAOMENO, rj/kal oTtnv onoia anokTtd npdécoBacn o
AMOAEKTHS eite dueca €iTe €uueca, syypa@wc N npo@opika, n kal Pe oXEDdIo N
MEAETN N/Kal €EETAON NPOYPAUMATOC, HEAETNG N THNUATWY auTou.

O AMNOAEKTHZ 6a kavel xpnon Twv EunmioTeuTikwv MANPOQOPI®V anoKAEIOTIKA Kal
MOVOV yia Tnv €funnpEtnon Tou okonoU TNnNG Ouvepyaociag Tou HE TO
ZYMBAAAOMENO «kal yia egpeuvnTikoUg okonoug. O AMOAEKTHZ o@eilel va
EVNUEPWOElI apeoa To SYMBAAAOMENO, ot nepinTwon nou €ABel oTn yvwon Tou
onolodnnoTe NepIOTATIKO, TOo onoio dUvaTtal va odnynoel Og I anoTeAEl anokaiAuwn
EpnioTeuTiking NMAnpo@opiag.

O AMNOAEKTHZ avaAauBdvel TNV unoxpewan va Tnpei auoTnper eUnIoTEUTIKOTNTA TWV
EpmioTeuTikwv MANpoO@OpI®V NOU £€PXOVTAl OE YVWON TOU KAl vd PNV anokaAunTel,
xpnoigonoiei, Onuoaoielel, OIOXETEUEI 1 HMeE onolovdnnoTe dAAo Tpono kabioTa
YVWOTEC O TPITOUG, AUEDA N EUUEDA, €V OAW N €V UEPEI, JE ONoIOdNNOTE PECO, YId
onolovdnnoTe Adyo, oc onoladfnoTE XPOVIKN OTIYHR, onoiadrnnoTe ano TIC AVWTEPW
EunioTeuTikéc MANpogopiec yia AOyo dIapOpPETIKO TwV AVAYK®V TOU NPOYyPANKATOC N
EPEUVNTIKWV OKOMW®V, AKOMN Kal €V To UAIKO auTo £xel napaxBei and Tov idio 1 Toug
OuUVEPYATEG TOU, XWPIC TV NponyoUuevn £yypagn ouvaiveon Tou YMBAAAOMENOQY

yia kaBe nepinTwon XwploTda.
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O ANOAEKTHZ avaAaufdavel Tnv unoxpéwaon va AdBel o0Aa Ta avaykaia MPETPa
MPOKEIMEVOU YId TAV Trpnon TNC EUMICTEUTIKOTNTAC TOCO AMNO TOV EMICTNHOVIKWG
uneuBuvo, Touc OIBACKOVTEG, TNV odada nou 6a CUPMETEXOUV OTO NPOYPAMPa aAAd
Kal ano Kade aAANo TuxOv epgnAekOPEVO NPOCWNO OTAV UAOMOINON TOU NPOoypAupaTo ,
10imwg 6oov agopd otnv nNpocBaocn, GpUAAEN, avanapaywyn, avriypa@n, KataoTpopn.
O ANOAEKTHZ kal Ta npoava@epopeva npocwna avaAduBavouv Tnv UNoxXpeEwaon va
gnv avanapdyouv, avTiypdyouv, danoondoouv oTad nAdgiola Tng napouaoag
ouvepyaaoiag onoladnnote EpnioTeuTikn MAnpogopia rj oToIXEi0 NOU MNEPIEPXETAl OF
yvwon TnG. O AMNOAEKTHZ o@eiAel va snioTpEWel onolodANoTe UAIKO €XEI OXEON ME
EunioTeuTikn NMAnpogopia onotednnoTte Tou {nTnOei and To ZYMBAAAOMENO.

Ta anoTeA£0PATA KAl TA OTOIXEId TWV PACEWV TOU NPOoypaupaToc (€iTe autd €xouv
oAOKANPwWOeI 0TO OUVOAO TOug €iTE - OTNV NEPINTWON TNG NPowpng AUong NG
ounBaong - £xouv OAOKANPWOEI PEPIKWC), KABWC Kal To oUVOAO TwV OIKAIWHATWYV
MveuphaTiknG IdlokTNoiag/ouyyevikwv JIKAIWPATWY MNOoU TuxOv napaxbouv aoTo

nAaiolo TNG napouoag, 6a avnKouv anokA&IoTIKA oTov ANTOAEKTH.

ApOpo 8

Awoidikia ka1 EpapuooTtéo Aikaio

H napouoa cuUuBaon diénetal and Tnv EAAnvik NopoBeasia. MNa Tnv eniAuon kabe
dlapopdac n diapwviag nou Ba npokUNTEl and Tn oupBacn kal 8a agopd oTnv
EKTENEON, TNV €QAPUOYN KAl TNV €pUNVEId TNG WG Kal TIC OXECEIC YEVIKA MOU
onuioupyouvTal and auTn, OCUPQWVEITal OTI aphodia e€ival, anokAE£IoTIKA, Td
AlkaoTrpia TnG ABrvac.

Eivar autovonTo OTI npiv and onoiadnnoTe npoo®uyn ota AikaoTnpid, oUPNPWvVa JE
Ta napandvw, Ta cugBaiAopeva pepn Ba kataBailouv kabe npoondbeia yia PIAIKA

OleuBeTNON TWV dlaPopwV, Nou evdexoueva 6a avapuovTal JETAEYU TOUG.
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ApBpo 9
Ynoypa@ég SupuBailiouévov

H napoUoa oupBacn kartapTioTnke o< Tpia (3) oOpola nNpwTOTUNA, TA oOMoia
unoypdpTnkav and Toug EKNPOOWNOUC Kal TWV OUO CUMPBAANOPEVWV HEPWV Kal

€AaBe o kabevag and eva npwTtdTUNO.

2ZYMBAAAOMENOI
lNa Tov SUPBaAAopevo FNa Tov ANoJdEKTN
O Mpoedpog Tou TEE Kaényntng AnunTpng Nkpit¢aAng
Mpoedpoc EAKE/ ONA
Fewpylog N. ZTacivog AvanAnpwTtig MpUTavn OMNA
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NAPAPTHMA A

>e ouvepyacia pe TO XYMBAAAOMENO, o AMNOAEKTHX 6a unoortnpi€el Tn
O0lopydvwon Tou Mpoypdpuato kKabwg kai Tnv unooTnpiEn Twv opdadwv nou Ba

EMIAEYOUV. ZUYKEKPIMEVA TO NPOYPAUMA NEPIAAUBAVEI TIC AKOAOUBEC PACTEIC:

H ®aon A’ (call to action - ZenTéuBpiog 2017) Tou nNpoypdupaTos, apopd Tn
diadikaoia Tng npookKANonG evOIaQEPOVTOC Yia CUMMPETOXN OTO nNpoypauud, Tnv
a&loAdynon TwV dITACEWV, TN CUMMETOXM, YVWPIMIQ TwV CUPUETEXOVTWV Kal Tn
diadikacia olUvBeong opadwv. Baolkdg oTOX0G Tng @Aong auTtng esivar va
oXNUATioToUV ol KataAANAEG opadeg kal va eniAeyolUV Ol KAIVOTOUEG 10€€C We Baaon TN

diadikacia a&loAdynong.

H ®aon B’ (“"Business Model Innovation and Rapid Prototype” - OkT®wBpIOG
- No&uBpiog 2017) ol opdadeg nou Ba npokpiBolv Ba KAnBoUV va CUUHUETACXOUV
ot Jia osipd ano oeguivapia (workshops) oe Béuata oxediaouoU enixXElpnuUaTikou
pJovTédou (business model canvas), avanTtuéng npwTtoTUnou (mockup/rapid
prototyping) kai XpPnNUATOOIKOVOMIKAG avaAuong woTe va eEeAifouv kal va
npoodpudooUV TNV ENIXEIPNHUATIKI] TOouG 10éa MeE Tn Ponbeia eEeIdIKEUPEVWV
EUNEIPOYVWHOVWVY Kal HEVTOPWV. 3TO TEAOG TNG QAONG, Ol CUHMETEXOVTEG Oa
NnapouciaoouVv TNV €MNIXEIPNUATIKA Toug 10€a Kal Ba a&iohoynBouv anod pia emiTponn
nou Ba anapTieTal and €131koUC TOU XWPOU TNG NANPOPOPIKNG, TWV HETAPOPWYV KAl
TOU TOupIiouoU. Me Baon Tnv napouciaocn Twv odadwv oTo TEAOC auTng TnG daong,

npokKpivovTal oTnv enOUevVN pAcon NEPIOPICHEVOC ApIBUOG Opadwy.

>1n ®aon ' (“From Vision to Execution” - No&uBpiog 2017 - MapTiog
2018), ol oupddec nou npokpivovTal kaloUvTal va MpoXwpnoouv oe avaiuon
anartnoswv (OpyavwTIKEG, AEITOUPYIKEG Kal OIKOVOMIKEG) Kal va Kartaypayouv
avaAuTIKO Xpovodidypdupa kal nAAvo uAonoinong Tou AsiToupyikoU prototype
(MVP), kabw¢ kal va avanTtu&ouv Kal ENIKUPWOOUV TO EMIXEIPNMATIKO TOUCG HOVTEAO
ME OTOXO va eniAeyoUv ol unnpeciec nou 8a unooTnpixBolv nepaITépw yia TNV
nAnpn avantuén Toug kal Ba evraxBouv oTo Kévrpo ERiXelpnuartikoTnTac Kai

KalvoTopiac.





