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ABAva 12-2-2017

Avagopd Tou N.ZuyoUpn yia Tig epyaaieg Tou EAMC otnv Pwpn otig 20-21/1/2017

H mapoloa €kBeon agopd TIC epyadieg TNG CUVAVINGNG TNG eKTEAEOTIKAG emmTpoTAG (Executive Board) karl Twv
TEXVIKWY opédwv (Technical Committees) ¢ Evwong opéwv Mnxavikawv Meooyelokwv Kpatiwy (EAMC -
Engineering Association of Mediterranean Countries) Tou mpayuartomonienke mv Napackeuri kai 1o ZapBaro 20
ka1 21 lavouapiou aTnv Puwpn.

ImMV ouvavinon Cuppeteixav Ta PEAN Tng exteAeoTIKAG emTpoTic Tou EAMC kai Ta MEAN Twv Texvikwv

ETMITPOTTWV.

O1 TipdedPOI TWV TEXVIKWY EMTPOTILY €ixav €150TToINGEl VO KATaBETOUV TIG TTPOTATEIG TOUG TTPOG GUNTNON HE
OKOTIO TOV TIPOYPaNaTIoNO Twy dpdoewy Tou EAMC yia 1o é10¢ 2017.

H ouvavinon avoige e opihia Tou Mevikol Ipapuaréa tou EAMC Nicola Monda kai Tou Tipoédpou Tou EAMC Adil
AlHadithi o1 otroiol amd koIvoU TOVICQV TV QVAYKN Yia OUVEPYaTia Twv KpaTwv Tng Meooyeiou o Texvika
Bépara.

TV oUVéxela ol EmTpoTTEC ouvedpiaoav kal oulitnaav Ti¢ Tpotdaelg Tou eixav Adn katatedei. Or TpoTaoElg
BlapopeWONKav Kal TAPOUTIACTNKAY OTNV EKTEAETTIKR ETITPOTIA WG EICNYACEIS TG EKACTOTE ETMITPOTIG Kal
QVAUEVETAI N ATIOPATH VIO ToV OXESIGO UG Tou £Toug 2017.

O1 texvikég emrpoéc Tou EAMC eivar o1 akOAOUBEC:

 Infrastructure and Construction (mpdedpog N. Zygouris)
o Engineering Education and Professional Qualification (pdedpog Franco La Mantia)
» Energy and Renewable Energies (poedpog Walid Al Baba)

o Environment (rpdedpog Mohammed Al Nemr)

Zuvnupéva Eyypaga

Emiguvémrovrol £yypaga To 0Troia a@opouv ev Adyw tnv ouvéavrhon Tou EAMC

1. MNpbokAnon aTnv guvavinon

2. Mpordoeig mou katatéBnkav amd Tov N.Zuyoupng amv emtpotr Construction & Infrastructure

Me ekTipnon
Nikog Zuyolpng

oA, Mnxavikég
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Dear Sirs,

I would like to inform you that on 20t and 21st of January 2017 the EAMC Executive
Board, together with a meeting of the Technical Committes, will be held at our
headquarters in Rome, Via XX Settembre, 5.

It would be advisable that you all will participate, because of the importance of the
topics we will discuss (official agenda will follow).

You are kindly invited £o respond as soon as possible for organizational reasons.
Looking forward for hearing from you soon,

I send you my

Best Regards

Nicola Monda

EAMC Secretary General

o

EAMC Secretary General
Via XX Settembre 5, 00187 Rome Italy — Tel. +39 06.85354739 - EAMC@fondazionecni.it



Engineering Association of Technical Committee
Mediterranean Countries of Infrastructure and Construction (TCIC)

date: Jan 2017
to. EAMC ExBo members

Doc. No: 003

Subject:  Action plan of the Technical Committee of Infrastructure and Construction (TCIC) of EAMC

EAMC aims to act as a bridge through all Mediterranean Countries connecting people with different
cultures & religions with one but very important common thing “The Engineering’.

This short document, prepared by the Technical Committee of Infrastructure and Construction (TCIC),
will be submitted to the ExBo of the Engineering Association of Mediterranean Countries (EAMC), in order
to express the working framework of the committee which must be part of the general action plan of
EAMC.

This document intents to:

i clarify the field of interest of TCIC

ii.  describe a working (action) plan of TCIC for the next year

ii.  indicate the common points of interest of TCIC with the other committees of the EAMC
v.. define the required interaction between TCIC with the other committees

It is very important to ensure that all TCIC's actions are within the overall scope of the EAMC and

promotes its intentions and targets.

1. Framework of TCIC

Since the spectrum of EAMC is very wide, it is crucial to define properly the field of the TCIC as well
as its acting framework, in order to be able to set targets that belong to the above-mentioned paragraph
intentions.

The field of interest of TCIC contains every subject dealing with Infrastructure & Construction issues
in every engineering discipline. All these can be organized in the following groups.

i.  Management and leadership of engineering projects

ii.  New methods in engineering design

iii. ~ Modern construction methods

iv.  Cooperation of engineering disciplines for the development of big projects

v.  Engineering technology

vi.  The change of ethics in engineering profession

vii. - Unification of engineering methodology concerning design and construction
viii. - Transfer of knowledge on engineering issues
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ix.  General issues e.g. the position of the Engineers in the society
The above-mentioned groups of engineering fields are only some of the issues that constitute the

ensemble of the subject of TCIC and of course is a subset of the EAMC jurisdiction.

2. Action Plan

The ExBo meeting on 19-20 January 2017 is the point that all EAMC committees will be synchronized
and start working together.

Itis very important, after an extended discussion in this meeting, to set the milestones and the target
that should be fulfilled during this year. Each committee shall select certain subjects that will work on.

The selection of the subjects must be done by the following criteria;

.. Common interests between member countries
ii.  Newtrendsin engineering profession (design and construction)

3. How to achieve our goals?

Since the subjects will be decided by ExBo, each committee shall fulfil its mission. The strength of
each committee to achieve its goals is the participation of its members. It is crucial for the successful
completion of each mission, all the members to contribute adequately. The members of the committee,
depending on the complexity of the subject, could be supported by experts from their countries.

The work of the committee may be assisted by external experts coming or activated in Mediterranean
countries.

One of the most important things is the dissemination of the results. Depending on the subject the
results will be presented either in a report that will be issued by EAMC or a presentation in a future
meeting.

4. Proposed actions for 2017

Following all the above, according to the general framework of EAMC and the decisions of ExBo, itis
proposed for the next year the TCIC to work on the following subjects.

i.  Research on construction demands in Mediterranean countries
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Itis crucial for an organization like EAMC to set a common level of knowledge for the process of the
production of construction projects. The results of this research are expected to constitute the basis for
future interventions in selected areas.

It is proposed the TCIC to organize and steer a global research concerning the construction process
in all Mediterranean countries. The research will include all phases of a project (j.e. appraisal, design
phase, construction, service etc).

The research could be carried out by the use of a questionnaire that will be edited either by TCIC or
by all EAMC committees.

ii.  Workshop of new trends of construction Industry

Since the construction industry is running too fast it is considered to be crucial for EAMC to organize
a set of international meetings on these subjects.

It is proposed to set up workshops with experts on different disciplines where shareholders of the
construction sector who are active at the Mediterranean countries will participate, exchanging knowledge,
experiences and transferring them to the engineers of Med countries.

The workshops was include issues that considered to be “hot" wordwide i.e. handling of big data, BIM
etc.

It is expected that such a movement can also motivate and the other Med countries that do not
participate in EMAC to ask for membership.

iii. ~ Workshops on special topics
There are special engineering issues (eg. Earthquakes, key projects) where EAMC may become a
key player. Our organization may be present in such special workshops either as organizer and/or
participant.
If such a proposal is accepted by ExBo, the TCIC may cooperate with the other committees in order
to bring in a few weeks a detailed program.

Nick Zygouris

President of TCIC
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